Cost-Free Advertising

Beyond the traditional methods of promotion through paid advertising, connections and relationships can be established with potential customers by means of strategic alliances.  Joining forces with local businesses and organizations can provide a steady flow of customer referrals in not only the short-term but in the long-term as well.   
To establish communication channels with local businesses, it is necessary for direct contact to be made with their decision-makers.  Targeted businesses would include:
· Auto-body shops

· Auto dealers

· Motorcycle dealers 
These three categories of businesses are prime targets since they consistently have upholstery work to be done.  Auto-body shops could take advantage of outsourcing their upholstery needs as they could get a higher quality of work at a potentially cheaper price.  Auto dealers do not have an upholstery expert on hand, and can therefore use an outside upholstery store to fix any type of warranty work that needs to be done.  Motorcycle dealers like automotive dealers can use an outside source to take care of any warranty work, as well as use them to construct custom accessories.  Once these shops have been able to experience the quality of work done at Brett Miller Upholstery, they will be more inclined to continue their business with them and to provide future referrals.  
Other possible sources of referrals could be from automotive and motorcycle clubs.  Within the past few years there has been a dramatic increase in the number of these clubs in the Inland Empire.  Members of these organizations typically are willing to spend a considerable amount of money to improve their vehicles.  The only difficulty with attracting these groups is making the initial contact.  An excellent way to begin the lines of communication with these clubs would be to promote Brett Miller Upholstery services through local stereo and custom automotive/motorcycle shops.  Employees of these businesses are consistently in touch with members of these groups, and could quite possibly be members themselves.  Another way to directly contact members of club members would be to attend car/truck/motorcycle shows.  These shows are a magnet for these organizations and are an excellent opportunity to promote their services.  One location in particular is the biker meet at Zorba’s restaurant in Riverside.  Every Tuesday night literally hundreds of bikers gather and show off their motorcycles.  Through this direct contact with motorcycle enthusiasts Brett could easily penetrate the motorcycle club scene.
Expanded Services


Currently Brett Miller Upholstery performs some specialty jobs that do not fit within their typical lines of service.  In particular they have recently done work for a local guitar manufacturing company by covering the amplifiers with a high quality vinyl.  Additionally they have done work for local bars and restaurants by recovering their seats.  It is our recommendation that they continue to provide these specialty services; as the majority of the work that is done on these jobs requires little time and resources and will in-turn provide higher profit margins.  One specific area that they could focus on would be making custom auto upholstery for car stereo shops.  With the increase in the number of car enthusiasts the amount of custom stereo work being done also increased.  Outsourcing their upholstery needs is attractive for stereo shops because it could be done at a low price while getting a higher quality of service for their customers.  
